CITY OF HIALEAH EDUCATION ACADEMY, INC.

Meeting of the Board of Directors
February 19, 2026

Directors
Teresa “Tessie” Santalo Sanchez (President | Board Chair | Director) (Present)
Noelle Iglesias (177ce-President |/ Vice-Chair | Director) (Present)
Armando “Manny” Llanes (Director) (Present)
Vincent “Vince” Teck (Director) (Present)
Arnaldo “Arnie” Alonso (Director) (Present)

**To allow greater community involvement, today’s meeting was physically held
at the school and via communications media technology.

Minutes

1. Opening Exercises
a. Meeting call to order at 11:02am
b. Established a quorum

2. Public Comment - Nozne

3. Consent Agenda - A/ items listed with letter designations are considered routine and were enacted by one motion.

a. APPROVED: The Board approved the Minutes from the November 17, 2025 Board of Directors
Meeting Minutes.

b. APPROVED: The Board approved to receive & file the Financial Statements for the quarter
ending December 31, 2025.

c. APPROVED: The Board approved o authorize the Board Chair to submit any necessary charter
school amendments by March 1%, including but not limited to:

1. Request 15-year contract terms for any newly designated High Performing Schools.
ii. Request any other necessary HP amendment requests as necessary.

ili. Request any other misc./necessary amendment requests
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CITY OF HIALEAH EDUCATION ACADEMY, INC.

Motion to approve the consent agenda by Mandy Lilanes; second by V'ince Teck; motion passed unanimonsly

4. Action & Discussion Items
a. Principal Report (Principal Carbajosa)
b. President of COHEA/CIVICA Educational Foundation Reportt (Carlos Alvarez)
a. Network Mid-Year Data Review

b. 2026 Expansions
1. CIVICA South Homestead — a 6-12 charter

c. Other Items by Board Members, Staff, or ESP
5. Notifications and Announcements

a. Next Board Meeting - May 14* (Annual Meeting)
6. Adjourned Meeting at 11:37am
The undersigned hereby certifies that he/she is an Officer and/or Director of CITY OF HIALEAH
EDUCATION ACADEMY, INC,, a not-for-profit corporation organized and existing under the laws of the
State of Florida, and that the above is a true and correct copy of the meeting minutes of the Board of Directors
of said corporation & the above mentioned charter school.

The minutes were adopted by the Board of Directors at a meeting held on May 14, 2026.

CITY OF HIALEAH EDUCATION ACADEMY, INC.
A Florida not-for-profit corporation

Tereca Santaly Sauchez
Approved
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